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FOREWORD

Marine Corps Reference Publication (MCRP) 6-12B, Religious Lay
Leaders Handbook, provides guidance, techniques, and procedures for
the Marine Corps’ religious lay leader program. 

MCRP 6-12B sets forth command responsibilities and standards for
religious lay leaders in the Marine Corps. It describes the
administration and procedures for religious lay leaders in the conduct
of their ministry. This publication provides the authoritative basis for
how religious lay leaders are incorporated into command religious
programs to assist in the provision of religious ministry support for the
free exercise of religion for Marines and Sailors. MCRP 6-12B
describes the role, function, and responsibilities of religious lay leaders
in accordance with the principles of religious ministry support defined
in Marine Corps Warfighting Publication (MCWP) 6-12, Religious
Ministry Support in the U. S. Marine Corps. 
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DISTRIBUTION: 144 000077 00          



PREFACE

A Guide for Religious Worship and Character Development in a
U.S. Ship Without a Chaplain (the first guidance published for
religious lay leaders) was issued by Admiral Arthur W. Radford,
Commander-in-Chief, U.S. Pacific Fleet, on 1 July 1952. Pre-
pared by the Pacific Fleet Chaplain George A. Rosso’s Office, it
was a brief document with only three pages of information. It
noted that commanding officers on ships without chaplains could
select a volunteer leader to lead worship. For Protestants the ser-
vice had to be “commensurate with good taste and the spiritual
needs of all worshippers.”

—from Navy Lay Leader Program, 1949-1958

Since the days of World War II, sea services men and women have
willingly filled the gap for their faith groups as lay leaders when
chaplains were not available to meet the needs of their fellow
Marines and shipmates. At the close of that war, there were only a
dozen or so faith groups officially represented in the military. What
a difference that was from over two hundred faith groups recog-
nized today by our Armed Forces Chaplains Board. The exponen-
tial growth of religious groups in America bears witness to the
expanding role that faith plays in the lives of our men and women. 

As we sail into the uncharted waters of the next millennium, faith
and hope will remain crucial elements in the personal readiness of
our forces. The religious lay leader program is but another demon-
stration of the ongoing commitment and partnership of the Chaplain
Corps and the Marine Corps in meeting the ever-changing religious
ministry support requirements of our Marines and Sailors.

It is my hope that the Religious Lay Leaders Handbook will assist
commanders, chaplains, and lay leaders as they provide for the free
exercise of religion for their fellow Marines and Sailors. By your
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intentional responsible leadership, we will safeguard for all this
most basic American freedom. 

May God bless you in your efforts to preserve and encourage reli-
gious liberty.

A. BYRON HOLDERBY, Jr.
Rear Admiral, Chaplain Corps, 

United States Navy Chief of Chaplains
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Chapter 1

Fundamentals

1001. Introduction

Religious lay leaders of various faith groups promote opportunities
for worship, provide field devotional services, and offer prayers in
the absence of a chaplain or clergy of a faith group. When empow-
ered by a faith group and authorized by the command, religious lay
leaders may also provide specific sacraments or ordinances and/or
lead faith group services when a chaplain or ordained clergy of that
faith group is not available. The religious lay leader’s specific faith
group provides the primary direction and guidance for specific faith
group worship and religious practices and requirements. Chaplains
and Religious Program Specialists (RPs) supervise religious lay
leaders and coordinate direct support. 

1002. Definitions

Religious lay leader is defined as a command member appointed in
writing by the commander to provide identified faith group require-
ments under the direct supervision of a chaplain. The role and func-
tion of religious lay leaders are delineated by this publication.

Command chaplain is the senior chaplain assigned to a com-
mand, or the chaplain that has been officially tasked by higher
headquarters with the responsibility of providing religious ministry
support to a unit without an assigned chaplain. 

CHARLES A MENGES


CHARLES A MENGES
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