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To Our Readers

Changes. Readers of this publication are encouraged to submit suggestions and changes that
will improve it. Recommendations may be sent directly to Commanding General, Marine
Corps Combat Development Command, Doctrine Division (C 42), 3300 Russell Road, Suite
318A, Quantico, VA 22134-5021 or by fax to 703-784-2917 (DSN 278-2917) or by E-mail to
mor gannc@mccdc.usmc.mil. Recommendations should include the following information:

e Location of change

Publication number and title

Current page number

Paragraph number (if applicable)

Line number

Figure or table number (if applicable)
e Nature of change

Add, delete

Proposed new text, preferably double-spaced and typewritten
e Justification and/or source of change

Additional copies. A printed copy of this publication may be obtained from Marine Corps
Logistics Base, Albany, GA 31704-5001, by following the instructions in MCBul 5600, Ma-
rine Corps Doctrinal Publications Status. An electronic copy may be obtained from the Doc-
trine Division, MCCDC, world wide web home page which isfound at the following universal
reference locator: http://www.doctrine.quantico.usmc.mil.

Unless otherwise stated, whenever the masculine or feminine gender is
used, both men and women areincluded.




DEPARTMENT OF THE NAVY
Headquarters United States Marine Corps
Washington, D.C. 20380-1775

24 September 2001

CHANGE 1to MCWP 5-1
1. This change adds new Appendix J, Rapid Planning.

2. This change also replaces the second page of the book’s Table of Contents to
include Appendix J.

3. File thistransmittal sheet in the front of the publication.

BY DIRECTION OF THE COMMANDANT OF THE MARINE CORPS

s
EDWARD HANLON, JR.
Lieutenant General, U.S. Marine Corps
Commanding General
Marine Corps Combat Development Command
Quantico, Virginia
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DEPARTMENT OF THE NAVY
Headquarters United States Marine Corps
Washington, D.C. 20308-1775

5 January 2000
FOREWORD
1. PURPOSE

Marine Corps Warfighting Publication (MCWP) 5-1, Marine Corps Planning Process, de-
scribes a planning process that supports decisionmaking by the commander. It is also avehicle
that conveys the commander’ s decisions to his subordinates. It is applicable to al echelons of
command and across all ranges of military operations.

The Marine Corps Planning Process (MCPP) complements joint deliberate and crisis action
planning and the naval planning process. It isaresponsive and flexible process that can adapt to
the needs of any size unit and adjust to any timetable. The Marine Corps planning process em-
bodies our maneuver warfare doctrine with its tenets of top-down planning, single-battle con-
cept, and integrated planning in order to generate and maintain tempo.

2. SCOPE

This publication links to higher-level Marine Corps doctrine by describing how different eche-
lons of command can adapt the planning process to their needs and illustrating a variety of
planning tools (i.e., matrices, worksheets, formats, and examples). Although the publication is
written for planning at the Marine Corps component, Marine expeditionary force (MEF), and
major subordinate command (MSC) levels, the planning processis easily scalable to the regi-
ment, group, battalion, or squadron levels.

3. SUPERSESSION

MCWP 5-1 replaces the planning process and orders portions of Fleet Marine Force Manual
(FMFM) 3-1, Command and Saff Action, dated 21 May 1979.

4. CERTIFICATION
Reviewed and approved this date.

BY DIRECTION OF THE COMMANDANT OF THE MARINE CORPS

o2 e den

J. E. RHODES
Lieutenant General, U.S. Marine Corps
Commanding General
Marine Corps Combat Development Command

DISTRIBUTION: 143 000068 00



Chapter 1

Planning Overview

“ Planning involves projecting our thoughts forward in time and space to influ-
ence events before they occur rather than merely responding to events as they
occur. This means contemplating and evaluating potential decisions and actions

in advance.” 1

The Marine Corps Planning Process (MCPP) sup-
ports the Marine Corps warfighting philosophy of
maneuver warfare. Since planning is an essential
and significant part of command and control, the
Marine Corps Planning Process recognizes the
commander’s central role as the decisionmaker. It
helps organize the thought processes of a com-
mander and his staff throughout the planning and
execution of military operations. The Marine
Corps Planning Process focuses on the mission
and the threat. It capitalizes on the principle of
unity of effort and supports the establishment and
maintenance of tempo. The Marine Corps Plan-
ning Process is applicable across the range of mil-
itary operations and is designed for use at any
echelon of command. The process can be as de-
tailed or as abbreviated as time, staff resources,
experience, and the situation permit.

Planning isthe act of envisioning and determining
effective ways of achieving a desired endstate. It
supports the commander in making decisionsin a
time-constrained and uncertain environment.
Whether planning is performed at the strategic,
operational, or tactical level, its key functions, as
identified in MCDP 5, Planning, are to—

¢ Direct and coordinate actions.

e Develop ashared situational awareness.

o Generate expectations about how actions
will evolve and how they will affect the de-
sired outcome.

—MCDP 5, Planning

e Support the exercise of initiative.
¢ Shape the thinking of planners.

More than anything else, the considerations of
time and uncertainty dictate the approach to plan-
ning, and are its defining features. Time is most
often the scarcest resource and is vital to the plan-
ning process. The commander must adjust the
planning process to optimize this perishable re-
source. When time s critical, the commander uses
intuition, judgment, and experience to guide his
staff and subordinate commanders. Since plan-
ning is future-oriented, and the future is uncertain,
all planning is based on imperfect knowledge and
involves assumptions. This uncertainty increases
with the length of the planning horizon and the
rate of change in the environment. Given the fun-
damental uncertainty of war, planners must recog-
nize that planning will not eliminate uncertainty,
but it allows the commander to decide and act ef-
fectively in the midst of uncertainty.

The Marine Corps Planning Process is applicable
across the range of military operations and is de-
signed for command and staff actions at any ech-
elon of command. Commanders at higher
echelons tend to use a more formal and detailed
approach to the Marine Corps Planning Process.
Higher echelons can consist of a component,
Marine expeditionary force (MEF), and major
subordinate commands (MSCs) (e.g., division,
wing, or force service support group). These
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